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The way you manage your portfolio determines success >»>

Set your top-down guidance to make portfolio build more
efficient.

Put in feedback loops to engage with your people.

Undertake portfolio health checks to confirm you're on the
right path.

Take the surprise element out of change.
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Focus on what matters most to improve outcomes S>>
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Set top-down guidance to make portfolio build more efficient

Portfolio aligned to

strategy
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Key steps for an efficient portfolio build >>>

Set and
communicate top-
down guidance

Deeper: site, Wider: strategies, I Further. more
proposal type, etc. brand, etc.

years




Put in feedback loops to engage with your people
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Pepple become v Less friction Better portfolio
aligned to strategy outcomes
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Key steps for organisational engagement >>>
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Undertake portfolio health checks so you're on the right path

Less stress, more Increased Time to Invest In
even spend confidence people

Portfolio health checks
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Manage change in the portfolio




Key steps to check the health of your portfolio >»>
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Take the surprise element out of change

:/ Sgr?\nrgj;wicate what v Proactive ‘ Change becomes
and why conversations predictable

Portfolio adjustment
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Portfolio management, including substituting projects in and out
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Key steps to predicting change >>>

Development Implementation




Improve your Return on Invested Capital >>>

S— Research shows portfolio

Overview Portfolio Status

Sustainability: Project

Sustainability: Sustainability;

Resourcing :
Project Comparison Summary Exception Change Progress Milestones

Projects including Expected Capital Cost by Business Unit

Net Change and Global Impact Ratio

Sustainability Assessment

Total Count
5

4
In Scope
Completed

High Risk
3

Business Unit B
$42.1M

Business Unit C
43 3

Business Unt A
$85.0M

Energy (GJly)

1,290 (0.0%)

C02 (GJly)
82,937 (12.5%)

Water (Tly)

70,500 (0.2%)

Waste (Tly)
161,000 (25.8%)

Expected Capital Cost by Impact Type and Change

Level

@lncrease o Decrease

$554M
co2 Energy  Producton  Waste Water

Project Title Expected Capital Cost | Assessment Completed | Q1: Change in Consumption? | Q2: Clean Tech Fund? | High Risk | Confidence in Calculation | Date Updatedg
v

439 | Project Starling $2,850,000 Yes Yes No Yes High 22/08/2022

442 Project Ibis $15,000,000 Yes Yes Yes Yes Low 22/08/2022

531 Project Phoenix $37,500,000 Yes Yes No Yes High 22/08/2022

140 | Project Gold $200,000 No 15/06/2022

347  Project Kereru $250,000 No 15/06/2022
15/06/2022

417  Project Little Bird $2,500,000 No 6!
15/06/2022

436  Project Penguin $9,000,000 No

al $5,000,000 No 15106/2022

4( t Godwit 000,

440 Project Godwi e

441 Project Albatross $250,000 No

management optimization
tools typically increase
overall portfolio value by

‘%

—
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The way you manage your portfolio determines success >»>

Set your top-down guidance to make portfolio build more
efficient.

Put in feedback loops to engage with your people.

Undertake portfolio health checks to confirm you're on the
right path.

Take the surprise element out of change.
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Thank you
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